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Appendix 1 
Strategic Acquisitions Decision Making Protocol 
 
 
 
 
 
 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 
 
 

 

Property/Unit offered 
at developer price 

1 

Does the unit offer 
value for money? 

2 

Does the unit fulfil 
the rural or 
specialist/etc 
agenda? 

3 

Unit refused 

11 
 

Is the unit located in 
a sustainable 
neighbourhood? 5 

Does the unit meet 
housing need? 

4 

Number of bedrooms in the 

property  
4c 

Volume of people on the 

housing register 
4a 

Does the unit meet HQI, 
Lifetime Homes,  

Urban Design, etc 
4b 

Does the acquisition 
of the unit meet 
strategic investment 
priorities?   

8 

Does the unit offer opportunities 
through; 
� Strategic fit 
� Regeneration programme 
� 11 most deprived agenda 
� Unlocking stalled sites 7 

Ease of maintenance 
� Construction type 
� Materials used 
� Furniture installed 
� Free/leasehold 
 6 

11 Most 
Disadvantaged 

Areas 
8a 

Rural agenda 

8b 

Is there a specialist 

need? 

8c 

Long-term 
problematic  
empty or RTB ‘buy-
back’ 

8d 

Subject to approval, 
agree terms to 
purchase 10 

Briefing note to 
Director of Housing 
& Neighbourhoods 

9 


